Health Care For All Community Alliance

Goals: 
· Expand and formalize HCFA’s relationships with local organizations in order to: 

· be more responsive to the views and concerns of our constituencies

· form a more powerful and effective voice for consumers and communities at the statewide level 
Benefits Available to Members:

· Greater consumer/community voice for health care access and quality

· Consultation and Training (on policy, organizing, fund raising, planning, legal, health care system organization and operation)

· Web Based Services

· Local web pages on HCFA site

· Bulletin Boards/Discussion Groups

· Job Postings and Volunteer Opportunities

· Communication and Linkages

· Monthly Email Bulletin, as well as regular inclusion in HCFA newsletter

· Calendar of Events

· Updates and Alerts

· Annual Statewide Meeting [and] /Regional Meetings

· Leadership Development Opportunities & Action Opportunities (lobbying, speaking at conferences, media work)

Responsibilities of HCFA

· Share with CA lessons learned from local or regional or organizational activities. 

· Identify and analyze health issues in each legislative session and provide commentary and opportunities for input into HCFA legislative/regulatory agenda and issues with significant impact on local health services.
· Participate with CA members in the development of a statewide information systems strategy and web site.

· Place issues of interest to local affiliates in the CA monthly email bulletin and periodically in the HCFA newsletter and other electronic and paper publications.  HCFA and CA members will participate in an annual planning session to determine the future objectives of CA.

· Provide leadership development and action opportunities for CA members (lobbying, speaking at conferences, media work)

· Provide two trainings per affiliate per year – based on community interest and available resources.

· Promote CA members to HCFA members and to HCFA’s Helpline callers. 

· Seek to include resources for CA members as part of its development strategy. HCFA will inform CA members of useful resources (e.g. funding, interns, technical assistance from other (non-HCFA) sources.

Responsibilities of Participating Organizations

· Participate in an annual planning session to determine the future objectives of CA. 

· Participate with HCFA in the development of a statewide information sharing strategy and web site. 

· At least two members of CA will be members of HCFA’s board.

· CA members will encourage their members to become members of HCFA.
· Assign one member from each community to serve on a Steering Committee to provide long term oversight and serve as the decision-making body related to CA goals and activities.  The Steering Committee will meet as necessary (by phone or in person).

Membership Fee:  

A membership fee will be charged based on HCFA’s current organizational membership contribution, i.e., a Coalition with an organizational budget of less than $100,000 would pay a fee of $100 per year; a coalition with a budget of between $101,001 and $250,000 would pay $175 per year.  (HCFA agrees to make an annual organizational membership contribution to each affiliating organization of an amount at least equal to the amount contributed by each affiliating organization.)
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