Partners For A Healthier Community

Health Policy Training Institute
June 2004 – July 2005
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Health Policy Training Institute
“Creating Child-Friendly Budgets & Practices”
Partners for a Healthier Community in conjunction with the Davis Foundation’s “Cherish Every Child” initiative and the Springfield Department of Health and Human Service’s “Community Access Program”, invite your participation in the formation of Health Policy Teams. 

An Opportunity to Learn How to Influence Public Policy to Benefit Community Health - Participants will form several Health Policy Teams, learn the basic "rules and tools" needed to figure out how public policy is made in state and local governments; then teams work in partnership with each other and with other key stakeholders in selected public policy arenas.
How to win 

Judith Meredith, Executive Director of “The Public Policy Institute” will direct this training institute. PPI's mission is to help nonprofit organizations working for social and economic justice interpret the current political scene, successfully promote positive policy change, and build their organizational power - all at the same time.

Policy training:
The program empowers activists through advanced policy analysis and skill-building sessions focused on messaging, campaign planning, organizing constituencies, building nontraditional coalitions and using earned and paid media strategies. 
The program kicks off on May 17th, team orientation and skill building occurs June and July, and the training program runs from September through December.  Monthly trainings, coaching and special educational events prepare teams to bring effective voice and advocacy to local and regional issues and state policy.

Building Community Leaders
Skills:  Skill-building sessions will focus on the Real Clout rules and tools used by hundreds of community-based activists to successfully influence their own regional policy makers. The training series will help Policy Team members and volunteers develop customized messages and strategies that will work in the local and state political landscape.

Workshops: Workshops offer a look at campaigns from all angles and perspectives. Policy Teams learn how to shape policy, promote an agenda, and work within lobbying limitations for 501(c) 3 nonprofits.
Coaching: More in-depth and comprehensive advising. The one-on-one coaching program guides organizational leaders through a strategic thinking process and provides ongoing mentoring during all stages of a public policy campaign.
Special events

Advocates, Line Organizers, & Program Staff:
The training institute will host a series of facilitated networking and information-sharing sessions with key decision makers, advocates, and insiders.  These private, off-the-record events provide a unique opportunity for participants to boost their political knowledge and gain perspective about the current policy-making dynamic. Through these interactive programs, participants learn public policy advocacy skills from experienced practitioners and build collegial relationships with peers from allied non-profits.
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Contacts with current and former lobbyists, legislative staff, and State House press will center on the practical aspects of organizing and implementing a policy change campaign. Policy Teams will learn about the day-to-day, week-by-week tactics, strategies, and best practices used by successful professional lobbyists in the State House's ever-changing political dynamic. 
Who Should Apply
1. Community teams of 3-5 people, each formed to address a health policy concern* (see health  definition)
2. Individuals active in promoting health and well-being

3. Coalition and organization leaders who are interested in building capacity for creating a healthier community
4. Board members of organizations with child advocacy as part of the mission
	* Health is defined in broad ecological terms and may include but is not limited to these policy areas:

· Health Access

· Child Safety (child abuse)

· Family and Child Advocacy

· Insurance Coverage

· Health Disparities (e.g., asthma)

· Violence Prevention 

· Environmental Issues

· Family Support

· School Health

· Child Mental Health

· Early Intervention



Requirements

· The training institute is reserved for only 30 participants, only those truly committed need apply 

· Applicants must be willing to work on a Health Policy Team and address a health* policy issue.

· There will be approximately 6 Health Policy Teams, each will address a separate issue (please note 3 priority issues equals 3 teams); Individual and team applications may be combined to form a single team. 

· Participation in all training sessions is required. All sessions will be held in Springfield at a convenient time and location.  Sessions will be scheduled on standard basis each month (such as 1st or 2nd weekday TBD) from 4 pm to 7:30 pm. 
· To support your participation a light dinner will be provided. 
· There is no fee to participate, however the cost for the training series has been paid upfront, approximately $600 per participants.  Participants may be invoiced for missed sessions.
	
Training & Implementation


Training Phase:
1. June 28th – Team-building session will be conducted and preliminary agenda setting for the policy institute and priority setting for the Fall sessions will be completed.
2. September – December 31st - Monthly trainings, coaching and special educational events, technical assistance 

Implementation Phase:
3. December 2004 – June 30, 2005 – Policy teams will continue to participate in the implementation of policy and advocacy plans formed during the training phase

How to Enroll
1. Complete an application (back page) and return it to PHC by June 15, 2004.
2. Staff will screen applicants in a discussion format

3. Teams and individuals will complete a contract regarding requirements for participation
4. Team applications are encouraged for health policy areas that match the following policy priorities**.
	** Priority policy concerns 

· Oral Health

· Mass/Health and CMSP Coverage

· Healthy Start
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About The Public Policy Institute 
Executive Director

A veteran lobbyist, Judy Meredith has worked for more than thirty years creating change through legislative advocacy.

Judy's lobbying experience in Massachusetts began in 1969 when she became a volunteer lobbyist for her adoptive and foster parent group. After ten years of working as an advocate inside and outside of state government, she founded Meredith and Hall, a political consulting firm known for its work with nonprofits.

Over the years, Judy's lobbying work evolved into a coaching model in which she guides clients through the process of developing their own internal capacity for advocacy by mentoring staff, building leadership skills of volunteers and helping to broker constructive and positive working partnerships with policy makers. 

Judy has served as a national consultant to the Service Employees International Union, the AFL-CIO, and the Public Affairs Division of the United Way of America. She is currently coaching community activists nationwide for The Access Project and the Community Health Leaders Program.

With her husband Peter Rider she shares the occasional company of 5 patient grown children, 3 good-natured children in law and nine perfect-in-every-way grandchildren.

	Application Form

	Email this information or faxback this page to 794-7777 to register your intent.  An interview will be arranged to complete the application process.



	Check one:

( Individual or 

( Community Team
	(if you are applying as a community team, then add a sheet that identifies each potential team members – name, organization, address, phone, and email)

	1. Community of interest (geographic):
	

	2. Organizational 
Affiliation (if any):
	

	3. Health Policy 

Area of Interest:
	

	4. Contact Person:
	

	5. Address:
	

	6. Phone:
	

	7. Email:
	

	8. Fax:
	

	Check if you want to stay involved:
(    Although I am unable to participate in this training institute, I am interested in receiving updates about health policy issues and participating in future calls to action for health policy change.


For more information please contact:

Frank Robinson (413) 794-7740 or frank.robinson@bhs.org; or Catherine Benoit (413) 794-7741 or Catherine.benoit@bhs.org
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People support what they help to create!  Learn how to create child-friendly budgets & practices.





Learn How to Influence Public Policy


 to Benefit Children’s Health
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Sponsored by Partners for a Healthier Community, Davis Foundation’s “Cherish Every Child” Initiative & the Springfield Department of Health and Human Service’s “Community Access Program”

