
Recruitment & Leadership Development
-Coalition Against Poverty/Coalition for Social Justice 
1.  Where we meet people who are interested in getting involved

· Speaking to groups - in the community, in classrooms, at house meetings

· Through outreach - at agencies, door-to-door, community events
· Through volunteers reaching out through their own personal networks
· Always be looking for “golden nuggets” to get involved
2.  The one-on-one follow-up

· Getting to know individuals who have expressed interest

· Finding out their interests and getting to know them

· Introducing them to the Coalition and signing them up for specific activities
3.  Plug people into well-structured, meaningful activities

· Understanding the contibution they are making

· Providing good instruction

· Providing opportunities for modelling

· Learning by doing

· Working with a more experienced person

· Addressing questions and concerns

· Using as an opportunity for further relationship-building

· Following-up contact after each activity
4.  Provide opportunities for involvement in good meetings

· Give a sense of effective strategies

· Develop an agenda which provides opportunities for participation

· Give opportunities for making decisions, for participating in planning

· Discuss how each person will involve their own personal network

5.  Involve in committment-building activities

· Have large, spirited public events such as our Speak-Outs

· Bring to picket lines and rallies

· Make every meeting a committment building activity 

6.  Provide opportunities for on-going leadership development

· Develop a “ladder” of activities involving increasing responsibility and skill

· Provide training for each new responsibility

· Provide opportunities for modelling with a more experienced leader/organizer

· Set up a mentoring system where each developing leader gets 1-1 supervision

· Provide collective opportunities for reviewing work

· Assist people with scheduling, time management and overcoming obstacles

· Work with each person to develop an individual work and development plan

For more information, contact us: Debbie (508-982-3108) or Brandyn (508-982-2247)


