
METROWEST 
MENTAL HEALTH AND SUBSTANCE ABUSE TASK FORCE

Statement of Purpose

Improve psychiatric and substance abuse services in the area with a continuum of services focused on elders, Medicaid, uninsured or underinsured populations and adolescents, and advocate for improvements through existing services at the hospital and in the community

Goals: 2003/2004

The Mental Health and Substance Abuse Task Force will:

· build a culture that expects collaboration and partnership; 

· support and learn from existing successful partnerships;

· and develop a comprehensive, integrated system of care according to Systems of Care and Wraparound principles.

.

Principles

The Metro West Mental Health and Substance Abuse Task Force is committed to the development of a comprehensive system of care that comprises principles from the System of Care movement (Stroul & Friedman), and the Wraparound process (VanDenBerg).

The system of care:

· Is driven by the needs and preferences of the consumer and family

· Incorporates a broad array of community-based, individualized and flexible services and supports that change with the changing needs of the individual and family

· Is organized into a coordinated network of interagency services

· Is culturally and linguistically competent

· Involves families and consumers as full partners at service delivery and policy levels

· Is outcome based

History of the Task Force

Phase 1

The Task Force led by Marty Cohen of the MetroWest Healthcare Foundation, conducted an area wide needs assessment that resulted in a Final Report and Recommendations.  The area was assessed to be rich in resources, but suffering from a lack of coordinated effort resulting in little integration and limited accessibility.

Phase 2

The Task Force established itself as a committee of the Metro West Health Care Coalition, with a primary goal of improving access to the array of services in the Metro West area.  During this time, the area providers saw growing collaborations and partnerships, with significant successes (e.g., DSS Family Stabilization, Suicide Prevention Grant, Jail Diversion Project).

Phase 3

The goal of the Task Force is to build a culture that expects collaboration and partnership; support and learn from existing successful partnerships; and to develop a comprehensive, integrated system of care according to Systems of Care and Wraparound principles.


